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ANNEX 1: TERMS OF REFERENCE

Contract Number:	TR2014/DG/04/A3-02/09
[bookmark: _Hlk8309605]Tender Title:	Connect for Creativity, Research into the role of creative hubs and clusters for intercultural dialogue (Turkey, Greece, Serbia and UK)
Tender Number:	TR2014/DG/04/A3-02 /09 – 1 

1. Background 
1.1. General information about your project 
Connect for Creativity is an 18-month project led by the British Council, in partnership with three creative hubs – ATÖLYE in Turkey, Bios in Greece, Nova Iskra in Serbia and Abdullah Gül University in Turkey. The project is co-funded by the European Union and the Republic of Turkey, through the Intercultural Dialogue programme. The project aims to form a network of creative hubs across Europe to foster creative exploration and collaboration that contributes to building a more cohesive, open and connected civil society.
There is currently limited evidence-based research or interpreted data available to understand the value of creative hubs and clusters, in particular how they connect with a wider network of cultural actors and institutions, and their role in fostering intercultural dialogue.This in turn is a barrier for them to demonstrate their potential, attract investment and support and reach wider audiences. 
The aim of this research is to explore the role of creative hubs and clusters in developing intercultural dialogue among cultural institutions and civil society.  It will highlight new trends and concepts emerging out of these communities, and map key players in four countries: Turkey, Greece, Serbia and UK. It will also feature information about the challenges and opportunities faced and recommendations for better approaches to support creative hubs and clusters in reaching their full potential. 
British Council will subcontract a research institution, who will develop a methodology for the baseline and mapping.  They in turn will work with Abdullah Gül University (AGÜ), who will be trained on how to use methodology by the UK institution and will support them to carry out the research. A team of one researcher from the UK institution and one from AGÜ will also travel to Turkey, Greece and Serbia to conduct qualitative research with help from the project partners in each country. The aim of this partnership approach is to provide Abdullah Gül University with new research skills to position them as a potential future partner for conducting similar studies across Turkey and the EU. 
1.2. Contracting Authority
The British Council is the UK’s international organisation for cultural relations and educational opportunities. We create friendly knowledge and understanding between the people of the UK and other countries. We do this by making a positive contribution to the UK and the countries we work with – changing lives by creating opportunities, building connections and engendering trust.
We work with over 100 countries across the world in the fields of arts and culture, English language, education and civil society. Each year we reach over 20 million people face-to-face and more than 500 million people online, via broadcasts and publications. Founded in 1934, we are a UK charity governed by Royal Charter and a UK public body
The British Council employs over 10,500 staff worldwide. It has its headquarters in the UK, with offices in London, Manchester, Belfast, Cardiff and Edinburgh. Further information can be viewed at www.britishcouncil.org.   
2. Contract Objectives
2.1. Results to be achieved by the service provider
· Increased knowledge and understanding of intercultural dialogue between cultural actors in Turkey, the UK, Serbia and Greece
· Increased awareness of the opportunities and challenges of future enlargement to ensure the transfer of cultural diversity and intercultural dialogue
· Recommendations for better approaches to support creative hubs and cluster reaching their full potential.
· Provide Abdullah Gül University with new research skills to position them as a potential future partner for conducting similar studies across Turkey and the EU. 
3. Scope of the Work
3.1. British Council will subcontract a research institution, who will develop a methodology for the baseline and mapping.  They in turn will work with Abdullah Gül University (AGÜ), who will be trained on how to use methodology by the UK institution and will support them to carry out the research. A team of one researcher from the UK institution and one from AGÜ will also travel to Turkey, Greece and Serbia to conduct qualitative research with help from the project partners in each country. The aim of this partnership approach is to provide Abdullah Gül University with new research skills to position them as a potential future partner for conducting similar studies across Turkey and the EU. 
In summary, the research will aim to provide the following:
· Mapping of key creative hubs and clusters in Turkey, Greece, Serbia and the UK
· Challenges faced by, and opportunities for creative hubs and clusters in these countries
· New trends and concepts emerging in these creative hub/cluster communities in the four countries – in particular how they connect with a wider network of cultural actors and institutions, and their role in fostering intercultural dialogue
· Examples of the role that creative hubs and clusters play in terms of intercultural dialogue, within communities, and between countries 
· Recommendations for how to support creative hubs and clusters to reach their full potential, in particular as tools for intercultural dialogue
The final output will be a research publication which will be presented at the Connect for Creativity Networking Conference in Kayseri in December 2019 to an audience of 250 people. 1000 copies of the final report will be printed and disseminated in the four participating countries to target audiences, particularly policy makers and academics. An interactive version of the research will be presented through the online platform and a bespoke digital communications campaign will be carried out to promote the publication. Abdullah Gül University will also disseminate and discuss the publication during their annual International Symposium on Youth Employment Challenges in May 2019 to an audience of 250 people. Opportunities to present the research results at other international conferences and events will be explored through the Action.
3.2. Deliverables
Successful tenderer is expected to deliver 
· Monthly project board meetings via video conference
· Baseline methodology discussed and developed with Abdullah Gül University and presented to Connect for Creativity project partners
· Four presentations (Desktop research, qualitative and qualitative research and field research findings) (English)
· Research publication in word format in English. Design work will be conducted by Connect for Creativity project partners as per project brand identity. 
· An executive summary and presentation (English)
· Summary of key findings and data for visual design 
4. Logistics and Timing
4.1. Location where the service should be provided
Istanbul, Turkey - Belgrade, Serbia - Athens, Greece- London, UK 
4.2. Commencement date & Period of execution
The intended commencement date is 28.06.2019 and the period of execution of the contract will be five months from this date.
	Activity 
	Date / time

	RFP Issued to bidding suppliers
	17 May 2019, 10.00 GMT

	Deadline for clarification questions (Clarification Deadline) 
	24 May 2019, 13.00 GMT

	British Council to respond to clarification questions
	29 May 2019, 13.00 GMT

	Deadline for submission of RFP responses by potential suppliers (Response Deadline) 
	19 June 2019, 13.00 GMT

	Final Decision
	21 June 2019, 13.00 GMT

	Contract concluded with winning supplier
	27 June 2019, 13.00 GMT

	Contract start date
	28 June 2019, 13.00 GMT

	Report first draft
	9 September 2019, 13.00 GMT

	Report final draft
	20 November 2019, 13.00 GMT


5. Payment and Invoicing 
5.1. We are inviting proposals which represent best value for money under a maximum available budget of €26,000 excluding VAT. Travel, accommodation and per diems required for field visits to Turkey, Serbia and Greece will be covered by the British Council for one researcher. A research assistant from Abdullah Gül University will also accompany the travels. The British Council will also cover the costs of translating the research into Turkish as well as graphic design for the publication.
5.2. Payment Schedule 
	Payment
	Maximum payable
	Milestones

	1
	7,800 EURO
	Initial pre-financing payment, subject to completion of Baseline methodology discussed and developed with Abdullah Gül University and presented to Connect for Creativity project partners

	2
	13,000 EURO
	Further pre-financing payment, subject to completion of first report draft by 9 September 2019

	3
	5,200 EURO
	Balance of the final payment amount, subject to completion of final report by 20 November 2019


5.3. [bookmark: _GoBack]The British Council will pay correctly addressed and undisputed invoices within 30 days in accordance with the requirements of the Contract.
6. Requirements
6.1. Personnel
Two researchers from the UK 
One research assistant from Abdullah Gül University will support the UK team.
6.2. Facilities and own equipment to be provided by the Service provider. No equipment is allowed to be procured.
7. Management / Supervision and Final Approval
7.1. Supervisor
British Council 
7.2. Visibility
All materials published and/or used during the meetings, presentations etc. should respect the visibility rules. Cooperation logo should be used for all visibility actions. The EU-Turkey cooperation logo should be accompanied by the following text: “This project is co-funded by the European Union and the Republic of Turkey” (in English) The logo has to enjoy at least double prominence each, both in terms of size and placement in relation to other displayed logos.
7.3. Disclaimer
All materials published should include a disclaimer by the following text: 
“This publication has been produced with the assistance of the European Union. The contents of this publication are the sole responsibility of the British Council and can in no way be taken to reflect the views of the European Union.” 
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