
 

Culture Brazil: 3x3 Hubs 

We are looking for three UK creative hubs to participate in an exchange 

programme with three equivalent initiatives in Brazil.  

 

 

Why creative hubs? 

Creative Hubs are transforming the way that creative people work, innovate 

and connect across the globe. Today, despite or perhaps because of the 

technologies which are blurring the boundaries between when and where 

we work and play, creatives are, more than ever, finding new spaces to 

connect, create and innovate. From Cape Town to Rio de Janeiro and 

London to Shanghai, these spaces are increasing access to cultural 

production resources, supporting more people to pursue cultural and 

creative careers and reaching out to different audiences. They’re also 

redefining the traditional model for cultural businesses. 

 
 



Each creative hub has its own ecosystem through its residents (people 

renting studio space or using the co-working space, etc.), participants 

(people attending events, workshops, exhibitions or using the hubs 

resources) and partners (collaborators who are running projects together). 

The founders and innovators leading these creative hubs are the 

caretakers, nurturers and amplifiers of these networks; they have the 

access and ability to create new, global connections for the creative 

entrepreneurs and organisations that they support. This is much more than 

business to business, this is network to network. 

Through this programme we want to highlight the importance of these new 

initiatives to the global cultural landscape, and bring together the British 

Council’s extensive international networks together with the more 

personalised and localised reach of hubs to create new connections and 

opportunities. We want Creative Hub founders or innovators to learn from 

other creative hubs, sharing information on their different business models, 

community ethos, values, stories and projects.  

How will it work? 

This initiative will connect creative hubs internationally between the UK and 

Brazil through an annual exchange programme. Hubs in the UK will be 

twinned with a ‘partner’ international hub to participate in an exchange 

programme for up to two weeks (between 9 – 14 days). This year: 

 Three founders or innovators of UK creative hubs will be selected to 

participate in the programme through an ‘open’ competition and 

interview process. 

 The three successful UK participants will be matched with three 

Brazilian creative hub founders or innovators.  

 Between October 2014 and February 2015 the successful UK 

applicants will host a Brazilian creative hub founder or innovator at 

their creative hub in the UK. The residency will last for two weeks. 

 Between March 2015 and June 2015 the successful UK applicants 

will then travel to Brazil for a reciprocal residency where they will be 

hosted for two weeks at their ‘matched’ Brazilian creative hub. 

 Both the UK and Brazilian participants’ will agree on an appropriate 

programme for each residency, ideally planning it to happen 



alongside relevant trade events and giving the resident as much 

exposure and understanding of the local network and space. 

 The selected UK and Brazilian participant hub leaders will be tasked 

with blogging/vlogging/creating a photo story about their experiences 

in UK or Brazil which will be posted on British Council Creative 

Economy website and other relevant websites and media channels, 

thus sharing their experience with other UK hubs and beyond. 

 The programme will cover; the cost of return economy flights from the 

UK to Brazil and any other travel required, the costs of all 

accommodation for the period of the residency, the cost of visas and 

subsistence (up to an agreed amount).  More guidelines will be 

provided by the British Council following the selection. 

Who are we looking for? 

UK-based leaders, founders and pioneers who are setting up and 

developing hubs or spaces to support creative entrepreneurs and creative 

communities: 

 Founders or leaders who have set up a creative co-working space or 

a creative hub that brings creative businesses together to 

collaborate, network and share ideas 

 Founders or leaders who are using innovative tools or models to set 

up and run creative hubs, for example crowdfunding, community 

ownership, re-using disused buildings, pop-ups etc. 

 Founders or leaders based in or working with a wide variety of 

different types of creative hubs including hackspaces, incubators, 

labs, makerspaces etc. 

Other criteria: 

 You must be currently based in the UK. We welcome applicants from 

across the UK. 

 Evidence of experience of founding an innovative UK-based creative 

hub OR evidence of using innovative tools or models to run or grow a 

UK-based creative hub 

 Evidence that you are still running or working closely with a UK-

based creative hub 



 Details of how the exchange programme would benefit you and your 

creative hub community 

 Details of an interesting programme of activity at your creative hub 

for the Brazilian hubs participant. 

 Details of how you create links and exchange between the Brazilian 

hubs participant and their hub network both during the exchanges 

and afterwards. 

 Commitment that you will be able to participate in the exchange 

programme within the timeframe outlined above. 

 Details on how you plan to share this experience within your own 

network throughout and after the residencies. 

How do you apply? 

Send us a 1-2 pp expression of interest by 5pm on Monday 25 August 

2014 which includes the following:  

 Hub profile: Please include a description of your creative hub or 

community (including size, sectors, building, ethos and business 

model). Please include contact details and website.  

 Personal statement: Please describe your own background, 

experience and interests in relation to founding and leading creative 

hubs.  

 A brief description of how the exchange would benefit you and your 

creative hub community 

 The proposed activities and programme at your creative hub for the 

Brazilian hubs' participant. Details of how you will create links and 

exchange between the Brazilian hubs participant and their hub 

network both during the exchange and afterwards. 

 Details of any links with creative hubs or communities in Brazil or if 

you have ideas of a creative hub in Brazil that you would like to do 

the residency programme with please include this in your application. 

 Commitment that you will be able to participate in the exchange 

programme within the timeframe outlined above. 

Interviews will be held on the w/c 8 September 2014 London. We can 

arrange telephone or Skype interviews for participants who cannot travel to 

London. 



Submissions are accepted via email only. Please send completed 

applications to: erin.bunting@britishcouncil.org Submissions should 

be emailed before 5pm (BST) on 25 August 2014. 

If you have any questions about the process or the programme please 

contact Erin.bunting@britishcouncil.org 

 

Culture Brazil: 3x3 Hubs is part of a wider UK/Brazil exchange programme 

(Cultura Brasil) managed by the British Council Brazil with support from 

Brazil’s Ministry of Culture. 
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