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Cultural Leadership International (CLI) 2011 
Guidance Notes for applicants (UK) 
 
Cultural Leadership International (CLI) Programme 
 
Throughout the world, the creative and cultural sector is growing in complexity and 
importance.  The sector has a unique and vital socio-economic role to play in rapidly-
changing and unstable times, and it is crucial that its future leaders develop ideas, skills and 
networks to drive the sector forward and ensure its relevance to the changing societies 
around it. In our interdependent world, international dialogue and knowledge exchange 
will give them vital access to international opportunities and networks where they can share 
solutions, learn from successful models, and develop partnerships and common platforms to 
tackle similar challenges. 
 
CLI is a programme of activities which facilitate leadership networking and exchange in the 
broader cultural and creative industries.  The programme focuses on supporting a new 
generation of cultural leaders to:  
• Understand the political, social, and economic power of culture, and develop the 

leadership tools which will enable them to influence their societies in key areas such as 
social inclusion and cultural rights’ development, cultural policy formulation, economic 
regeneration, conflict resolution, employment creation, etc.   

• Act internationally in their work: i.e. exchange knowledge and ideas with a global 
network of individuals and organisations beyond their usual sphere of operation. 

• Better understand the challenges affecting the cultural sector globally – i.e. the 
irruption of digital technology, the realisation and measurement of culture’s economic 
importance, the changes in state subsidy funding models, the impact of globalisation in 
local cultures, etc. 

• Encourage flexibility of thought and action to adapt to these new challenges and 
encourage the understanding of other contexts and experiences through intercultural 
dialogue. 

• Strengthen the influence and position of the cultural sector cross-sectorally and 
globally as a key social agent.  

• Develop an active, international network of future cultural leaders who will utilise the 
skills, ideas and experiences gained in the programme to influence their societies in key 
areas, including cultural policy-making, economic development and social cohesion.  

 
 
Programme 2011 
 
The programme for 2011 will involve the following components: 
 
1. Leadership Development Workshop  
Once selected, all participants will be invited to take part in a 4-day Leadership 
Development Workshop in Istanbul from 23-27 October 2011 (during the Istanbul 
Biennale). This is the starting point of the programme, and involves training sessions on 
leadership skills and networking opportunities with the other participants.  
 
2. Professional Development Plan 
Participants will be asked to work on a Professional Development Plan, identifying their 
professional needs and goals and coming up with a plan to achieve these through courses, 
placements, mentorship schemes, scoping visits, etc. The Plan needs to be approved before 
31 December, 2011 and implemented between then and the end of December 2012. 
Participants will receive a grant of £3,000 to implement their plan as well as support 
from the British Council in identifying suitable opportunities in the UK. UK participants 
will be asked to develop a plan based on similar opportunities in one or more of the 
participating countries. 
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Participating countries 
For 2011, CLI will have participants from Afghanistan, Armenia, Azerbaijan, Egypt, France, 
Georgia, Germany, Italy, Kazakhstan, Lebanon, Palestine, Russia, Syria, the UAE, the UK 
and Ukraine.  
 
The application process in the UK will run from Monday 11 July to Monday 5 September, 
2011. Successful applications will be short-listed for an interview in the w/c 19 September 
2011, and the list of selected participants will be announced later that week. 
 
Basic Timeline   

Application Process Monday 11 July – Monday 5 September, 2011 
Announcement of 
Participants 

Friday 24 September, 2011 

Leadership Development 
Training  

23-27 October 2011  
Istanbul, Turkey (during the Istanbul Biennale) 
 

Individual Development 
Plans 

Approval: before 31 December 2011 
Implementation: 31 December 2011 – 31 December 
2012  

 
 
Selection Criteria 
 
For the purpose of this programme we define cultural leaders as possessing the following 
characteristics: 
 

• Leadership ability. Somebody working in the creative and cultural sector who is able 
to demonstrate that they have the vision to combine their creative and management 
skills to become a leader in their country. Somebody working in the creative sector who 
has shown leadership in the industry by championing its development in their country. 

 
• Agent of change. Somebody working in the creative sector who has the ability to 

make a difference – not merely in aesthetic and/or business terms, but in terms of 
developing and impacting positively in its sector infrastructure and in its country’s social 
and economic wellbeing.   

 
• Social responsibility and awareness. Somebody with the awareness and the 

disposition to engage their work with the wider social and economic issues that affect 
their national/regional/global context.  

 
• Interpersonal/networking abilities. Someone working in the creative sector who has 

the interest and abilities to work, network, dialogue and engage with other ideas, 
contexts and people. Presentation skills, articulation and clarity of mind are 
fundamental. 

 
• International outlook. Someone working in the creative sector who has the will and 

ability to develop a mutually beneficial culture of personal and professional 
engagement, collaboration and partnership with the UK and the rest of the countries 
participating.  
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Eligibility  
CLI is for those who are actively engaged in the cultural sector and who want to play a key 
role in its future development. Participants can come from across the different creative and 
cultural sectors, or work for national cultural institution or a cultural public bodies. They don’t 
have to have experience of a leadership role, but they must have at least three years 
experience in the sector. More importantly, they must be able to demonstrate a level of 
achievement and commitment to the sector as well as a commitment to self-development and 
learning from others.  
 
 
Completing the application form 
Section 1 – Your personal details 
It is imperative that this section be completed in full. We need to know where you live and 
how to contact you. 
 
Section 2 – Your education 
You do not need to have higher education or specific qualifications to be considered for this 
programme. It focuses on leadership ability within the creative sector and we recognise that 
formal education is not the only path to success in this sector. 
It is fundamental though that you possess a competent level of English. The Leadership 
Development Days will we conducted in English and you will be expected to participate in 
them and to interact with other participants. The same applies if your aims in the Professional 
Development Plan include undertaking an international placement or an international 
mentorship relation, or enrolling in a professional development course. 
 
Section 3 – Your professional background 
Please fill in this section carefully – we will not read separate CV sheets attached to the 
application. We reserve the right to make business enquiries and searches of public records 
to verify the information that you have provided. 
Please note that – if you are shortlisted for interview – part of your responses to these 
questions will be used in your profile on the British Council’s website. Consequently, you must 
ensure that any information that you provide is accurate and can legally be placed in the 
public domain. 
 
Section 4 - Interest in the CLI Programme 
Your responses to these questions will be the key area upon which we decide whether or not 
to shortlist you for interview. We recommend that you take time to think about your answers to 
these questions.  
Please note again that – if you are shortlisted for interview – part of your responses to these 
questions might be used in your profile on the British Council’s website. Consequently, you 
must ensure that any information that you provide is accurate and can legally be placed in the 
public domain. 
 
Sections 5, 6, 7 – Other relevant information 
This section allows you to provide additional information that will support your application.  
 
Section 8 – Confirmation of availability and commitment to the Programme events 
Please ensure that you read through this section carefully and acquire the appropriate 
sanctions that allow you to take part in the different activities planned for CLI 2011.   
 
Section 9 – Declaration 
You must date and sign the declaration.  

 


